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“Me akotahi hei oranga mō te katoa.”
“Together we learn and grow.”

Our Vision:
We expect our children to leave Tapanui as confident, connected, actively

involved, lifelong learners.

Report includes:
Compliance with Education and Training Act

Analysis of Variance - Student Achievement Targets
Evaluation and Analysis of Progress and Achievement

How we have given effect to Te Tiriti o Waitangi
Board of Trustees Membership

KiwiSport Funding
Financial Statements included by the Auditor - BDO



Compliance with the Education and Training Act 2020:
requirements to be a good employer for the year ended 31 December 2023.

The following questions address key aspects of compliance with a good employer policy.

Reporting on the principles of being a Good Employer

How have you met your obligations to provide
good and safe working conditions?

● Maintain hazard register
● Staff wellbeing survey
● Regular open communication
● Budget for staff wellbeing

What is in your equal employment opportunities
programme?

How have you been fulfilling this programme?

● EEO Staff Survey
● Policy and procedures in place –

recruitment/employment/induction
● Staff Wellbeing activities
● Development of Code of Conduct and ethics
● Professional Growth Cycle processes – Responding to PD

requirements

How do you practise impartial selection of suitably
qualified persons for appointment?

● Robust recruitment, employment policy and procedures.

How are you recognising,
− The aims and aspirations of Māori,
− The employment requirements of Māori,
and
− Greater involvement of Māori in the Education
service?

● Conversations with staff through Professional Growth Cycle
● Goals within Strategic Plan
● Understanding of difference and needs between cultural

practices and adopting practices and responding to needs that
honour and reflect Te Ao Māori,  e.g. Leave for tangi,
whanaungatanga

● Questions around cultural needs/aspirations in EEO survey

How have you enhanced the abilities of individual
employees?

● Professional Growth Cycle conversations
● Beginning Teacher mentoring programmes
● Opportunities for leadership and areas of responsibility – units
● Responding to PD needs and requests
● Celebrating staff achievements

How are you recognising the employment
requirements of women?

● EEO Survey and responding to needs
● Flexibility of meeting times, requirement of leave/working

arrangements

How are you recognising the employment
requirements of persons with disabilities?

● EEO Survey
● Conversations and responding to needs as required

Good employer policies should include provisions for an Equal Employment opportunities (EEO) programme
/policy. The Ministry of Education monitors these policies:

Reporting on Equal Employment Opportunities (EEO) Programme/Policy Yes No

Do you operate an EEO programme/policy? ✓
Has this policy or programme been made available to staff? ✓
Does your EEO programme/policy include training to raise awareness of issues which may impact EEO? ✓
Has your EEO programme/policy appointed someone to coordinate compliance with its requirements? ✓
Does your EEO programme/policy provide for regular reporting on compliance with the policy and/or
achievements under the policy?

✓

Does your EEO programme/policy set priorities and objectives? ✓



Analysis of Variance 2023:

2023 Target Analysis of Variance
In 2023 Tapanui School set one Student Achievement target in the area of Literacy.
“To improve progress, engagement and enjoyment, in Reading and Writing for at least 80% of the 31
students in Year 3-6 (67%) who are working on the fringes of the appropriate curriculum bands or well
below.”

NB: Over the year 1 of the students in the target group left leaving 30 students. This is the group that is
measured for our target group.

Data tables for our target children currently attending Tapanui School

Reading
Pre 1 Early 1 At 1 Early 2 At 2 Early 3 At 3

Year 6
End of 2022

1 4 4 4 were well within

Y6
End of 2023

1 2 6 89% shift
6 are now well within

Year 5
End of 2022

1 3 3 3 were well within

Y5
End of 2023

1 1 2 3 57% shift
3 are now well within

Year 4
End of 2022

2 7 0 were well within

Y4
End of 2023

1 2 4 2 78% shift
2 are now well within

Year 3
End of 2022

1 2 2 2 were well within

Y3
End of 2023

1 4 60% shift
0 are now well within

Analysis of Progress - Reading:
● It’s pleasing to see the positive shift from the Year 6 cohort especially.
● The 3 children who are well below (more than a year below the wider band expectation - Y6, Y5, Y4)

and have not moved from the curriculum level they started on, all have Individual Education Plans and
have T.Aides in their classrooms to support the teacher and provide more one on one support. A
significant amount of support has been sought and given. Referrals have included In Class Support
(unsuccessful), ORs (unsuccessful), MOE behaviour support (some), counselling (for two students),
Public Health Nurse (all three students), Resource Teacher of Literacy (1 student), Resource Teacher
of Learning and Behaviour (all students) and regular parent contact/meetings (all students).

● From anecdotal observations in classes and from teachers reading assessments teachers are noticing
an increase in ability, sense of success, enjoyment and focus in most of these children’s reading.

● It’s also pleasing to note that 6 out of the 30 children in this target group made accelerated progress
based on ‘normal’ progress. This is reflective of attitude, effort and determination from these students in
reading. We have managed to accelerate progress for 5 students out of the 30 target students to get
them well within the expected curriculum band rather than being on the fringe.

● Across the whole target group of 30 students we have seen a positive shift across one or more levels
from 70% of these students.

● Despite this shift 23% are still below or well below the expected band and another 40% are functioning
within the lower part of the expected levels.



Writing
Pre 1 Early 1 At 1 Early 2 At 2 Early 3 At 3

Year 6
End of 2022

1 1 6 1 1 well within

Y6
End of 2023

1 1 6 1 22% shift
0 now well within

Year 5
End of 2022

2 5 0 well within

Y5
End of 2023

1 1 5 86% shift
0 now well within

Year 4
End of 2022

2 7 0 well within

Y4
End of 2023

1 1 5 2 78% shift
2 now well within

Year 3
End of 2022

1 4 0 well within

Y3
End of 2023

2 3 80% shift
0 now well within

Analysis of Progress Writing:
● There has been pleasing and expected ‘normal’ shift for approximately 80% of students in Year 3-5.

Less shift has been seen in writing for our Year 6 cohort. Not surprising that the shift happens in
reading first before it’s transferred into writing.

● 2 children have made better progress in writing than they have in reading which is an anomaly. The
teachers are noticing that these two students especially have very strong visual memory which
interferes with their knowledge and use of decoding skills.

● There has been accelerated progress against the ‘normal’ expectation for 2 students in the Year 4
cohort.

● Interesting to note that the progress in year 6 happened for the lowest achieving students. On reflection
this is likely to be because of the increased confidence in spelling where these children who were once
reluctant writers are more willing to take a risk and just get their ideas down. Level 2 and 3 become
more focused on structure of writing, paragraphing, reworking text and developing ideas which is an
area the target children at this level struggle with.

● Across the whole target group of 30 students we have seen a positive shift across one or more levels
from 60% of these students. This is considerably less than the shift in reading.

What did we do that led to the progress in literacy:
● A huge focus this year has been around developing our structured literacy programme. This has

included Steps Web predominantly for Y3-6 students and the implementation of iDeal across the whole
school from Term 3. There has been a lot of PLD to build the knowledge and confidence in this new
approach for our teachers this year. Decodable texts are now used when children are learning to read.
The year 3 children in this target group are the last of the children to have begun their schooling with
the whole language approach so have had a mix of teaching methods.

● There has been a big focus on handwriting and developing greater automaticity in letter formation.
● Teachers have been sharing progress eg graphs on Steps Web as well as looking back at previous

work to help children see the gains they are making. Many children have commented about how proud
they are of the progress they have made.

What will we do to sustain/continue and look to accelerate the progress in literacy:
● Continue with iDeal structured literacy/spelling programme across the school embedding this into our

school timetable along with Steps Web for Y2-6.
● Participate in PLD provided by Kahui Ako around writing and inquire into writing deeply. This will

include reflecting and observations on teaching practice, researching best practices, implementing
small, sustainable and purposeful changes over the year and collaborating across schools.

● Continued RTLit referrals.



● We’re hopeful that we will be successful in getting onto the ALL (Accelerating Learning in Literacy)
Programme for 2024 and 2025.

● Continue to work on developing an engaging and rich writing programme

Summary:
The teachers have worked hard this year as they have inquired into the Structured Literacy Approach and
researched, found and implemented a programme that after 2 terms is already showing positive gains. It has
highlighted the need for further work on writing while maintaining and continuing to grow the work we have
begun in reading/spelling. We have not met the target but feel that we have a good base and knowledge of how
to move forward and the areas we need to work on in 2024 and beyond.

December 2023
Tapanui School Staff



Evaluation and Analysis of Progress and Achievement:
We have seen some positive progress results in reading, writing and maths over 2023. 87%
are working within the broad curriculum expectations for reading, 75% for writing and 84% for
maths. We still have a large group of children who are working in the lower part of the band,
particularly in writing who we will be targeting in 2024 to try and lift and accelerate their
progress. Continued development of our Structure Literacy approach in reading has
impacted and will continue to impact this progress positively as we extend to develop a more
structured whole school approach to writing.

We have worked hard over 2023 to develop Critical Capabilities in our students so they can
discuss them and reflect meaningfully on their progress. This is an area we will continue to
develop as we look intentionally and critically at our behaviour plan in the coming year.

We have seen improvement in children’s ability to participate and show sportsmanship in
games and physical activity. This has been evident in our Sports Activator sessions, after
school sports, PAL’s events and participation in sport during break times.

Most children are really enjoy visual art and work hard to produce careful compositions. We
will be looking to widen the media that we use throughout the coming year.

Kapahaka has been strong and we have seen growth in leadership and tuakana teina as we
have practised, persevered and performed for events such as Polyfest and Mauri Ora
Matariki.



How we have given effect to Te Tiriti o Waitangi:
Schools are required to describe how they have given effect to the Treaty of Waitangi by:

o working to ensure that its plans, policies, and local curriculum reflect local tikanga Māori, mātauranga Māori,
and te ao Māori; and

o taking all reasonable steps to make instruction available in tikanga Māori and te reo Māori; and
o achieving equitable outcomes for Māori students.

At Tapanui School we have worked hard to develop relationships with our local Maori whānau, iwi and
runanga so that we demonstrate and truly value te reo and tikanga Māori. It is important to us that our
Māori students and whānau feel a sense of belonging in this place and that our tamariki can succeed
as Māori. To summarise, in 2023 we have…

● held a Māori Whānau hui to discuss things that are important to them including their
aspirations for their tamariki

● met with the local runanga to discuss their aspirations for local tamariki and whānau and
how we can link in to what they are doing and things they provide. Connections have
been shared with whānau. This has led to conversations with our wider community about
Te Tiriti o Waitangi and our need to keep the conversations going to help us all learn
and grow in this kaupapa.

● participated in our local community Kapahaka group and supported projects they have
led.

● being active participants of local and regional Māori cultural festivals including Matariki
and Polyfest.

● provided weekly kapahaka and encouraged our tamariki to participate and commit to
this mahi.

● Regularly liaised with two te reo Māori speaking kaiawhina who have led our Kapahaka
rōpu to discuss Māori tikanga and reo as they have supported us on our learning journey

● embedded our regular mihi whakatau at the start of each term to welcome our new
tamariki, whānau and kaiako to our kura. This is part of the culture of our kura now.

● integrated basic te reo Māori into our daily classroom conversations with teachers all
extending themselves at their own ability level. All teaching staff interacted with a 6 week
Te reo Māori Professional Learning course.

● included aspects of our Māori history, stories and art into different curriculum areas
including our Year 5 and 6’s visiting Te Rau Aroha Marae while on camp. This also
involved connecting with other kaumatua in our community, inviting them to join us on
camp and build a relationship with us.

● developed a more robust Te Reo Māori plan across the school for 2024 and invested
finance into providing expert te reo kaiako to support us in delivering this and keeping
the momentum of language learning going.

● monitored progress and achievement of our Māori students, reflecting on our practices
to continually seek to improve these.

● reviewed our Health and PE programme to include Whare Tapa Wha as our model for
wellbeing that undergirds all learning

● employed a male Māori Kaiawhina as a support worker for two terms to work with some
of our senior Māori boys who were struggling. He acted as a coach, mentor and friend.
Unfortunately he is unable to continue in this role for 2024.



Board of Trustees Members:
Schools are required to provide a list of their current Board members and the dates they go out of office.

Members of the Board 2023
Name of Trustee Roll on Trust Occupation Date elected Term Expires

Jane Stuart Principal Principal Appointed Jan 2023

Tracy McHutchon Presiding Member Sales Rep May 2022 May 2025

Paul Roulston Parent Trustee Sales Rep May 2022 May 2025

Rebekah Stuart Staff Representative Teacher May 2022 resigned 1st November 2023

Hadley Turner Parent Trustee Business Owner Nov 2020 resigned 18 May 2023

Ashlee Boyce Parent Trustee -
Māori Representative

Kaiarahi and Teacher Aid Nov 2020 Parent Rep Term ended in Nov
2023

Co-Opted Nov 2023
Maori Representative

Georgina McCall Co-opted member Business Owner May 2022 May 2025

Kiwisport Funding:
Schools are asked to include a short statement in their annual reports on how they have used the Kiwisport funding to increase students’ participation in
organised sport.
Use of the Kiwisport funding will also be monitored as part of schools’ regular ERO reviews.

Kiwisport is a Government funding initiative to support students’ participation in organised sport. In 2023, the school received total Kiwisport funding of
$1186 (excluding GST). Once again the funding was spent, along with other Board funds and donations, on the South West Otago Sports Activator
Programme, West Otago Athletics event, Sports Associations affiliations, Swimming, and Cross Country at a total cost of $5854 (including $3826 for pool
usage and swimming lessons) to the School. The KiwiSport fund has never mirrored the cost to schools and the gap widens every year between resourcing
and cost.
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INDEPENDENT AUDITOR’S REPORT

TO THE READERS OF TAPANUI SCHOOL’S FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2023

The Auditor-General is the auditor of Tapanui School (the School). The Auditor-General has
appointed me, Aaron Higham, using the staff and resources of BDO Invercargill, to carry out the
audit of the financial statements of the School on his behalf.

Opinion

We have audited the financial statements of the School on pages 3 to 18, that comprise the
statement of financial position as at 31 December 2023, the statement of comprehensive revenue
and expense, statement of changes in net assets/equity and statement of cash flows for the year
ended on that date, and the notes to the financial statements that include accounting policies and
other explanatory information.

In our opinion the financial statements of the School:

 present fairly, in all material respects:

o its financial position as at 31 December 2023; and

o its financial performance and cash flows for the year then ended; and

 comply with generally accepted accounting practice in New Zealand in accordance with Public
Sector – Public Benefit Entity Standards, Reduced Disclosure Regime.

Our audit was completed on 4 June 2024. This is the date at which our opinion is expressed.

The basis for our opinion is explained below, and we draw your attention to other matters. In
addition, we outline the responsibilities of the Board and our responsibilities relating to the
financial statements, we comment on other information, and we explain our independence.

Basis for our opinion

We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which
incorporate the Professional and Ethical Standards and the International Standards on Auditing
(New Zealand) issued by the New Zealand Auditing and Assurance Standards Board. Our
responsibilities under those standards are further described in the Responsibilities of the auditor
section of our report.

We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our opinion.

Responsibilities of the Board for the financial statements

The Board is responsible on behalf of the School for preparing financial statements that are fairly
presented and that comply with generally accepted accounting practice in New Zealand.

The Board is responsible for such internal control as it determines is necessary to enable it to
prepare financial statements that are free from material misstatement, whether due to fraud or
error.
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In preparing the financial statements, the Board is responsible on behalf of the School for assessing
the School’s ability to continue as a going concern. The Board is also responsible for disclosing, as
applicable, matters related to going concern and using the going concern basis of accounting,
unless there is an intention to close or merge the School, or there is no realistic alternative but to
do so.

The Board’s responsibilities arise from section 134 of the Education and Training Act 2020.

Responsibilities of the auditor for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements, as a
whole, are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion.

Reasonable assurance is a high level of assurance but is not a guarantee that an audit carried out in
accordance with the Auditor-General’s Auditing Standards will always detect a material
misstatement when it exists. Misstatements are differences or omissions of amounts or disclosures
and can arise from fraud or error. Misstatements are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the decisions of readers taken on the
basis of these financial statements.

For the budget information reported in the financial statements, our procedures were limited to
checking that the information agreed to the School’s approved budget.

We did not evaluate the security and controls over the electronic publication of the financial
statements.

As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise
professional judgement and maintain professional scepticism throughout the audit. Also:

 We identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those
risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our
opinion. The risk of not detecting a material misstatement resulting from fraud is higher
than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control.

 We obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the School’s internal control.

 We evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Board.

 We conclude on the appropriateness of the use of the going concern basis of accounting by
the Board and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the School’s ability to
continue as a going concern. If we conclude that a material uncertainty exists, we are
required to draw attention in our auditor’s report to the related disclosures in the financial
statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions
are based on the audit evidence obtained up to the date of our auditor’s report. However,
future events or conditions may cause the School to cease to continue as a going concern.

 We evaluate the overall presentation, structure, and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.
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 We assess the risk of material misstatement arising from the school payroll system, which
may still contain errors. As a result, we carried out procedures to minimise the risk of
material errors arising from the system that, in our judgement, would likely influence
readers’ overall understanding of the financial statements.

We communicate with the Board regarding, among other matters, the planned scope and timing of
the audit and significant audit findings, including any significant deficiencies in internal control
that we identify during our audit.

Our responsibilities arise from the Public Audit Act 2001.

Other information

The Board is responsible for the other information. The other information comprises The Statement
of Responsibility, Members of the Board, Statement of Variance, Evaluation and analysis of the
School's students' progress and achievement, How we have given effect to Te Tiriti o Waitangi,
Statement of Compliance with employment policy and Statement of Kiwisport funding, but does not
include the financial statements, and our auditor’s report thereon.

Our opinion on the financial statements does not cover the other information and we do not express
any form of audit opinion or assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information. In doing so, we consider whether the other information is materially inconsistent with
the financial statements, or our knowledge obtained in the audit, or otherwise appears to be
materially misstated. If, based on our work, we conclude that there is a material misstatement of
this other information, we are required to report that fact. We have nothing to report in this
regard.

Independence

We are independent of the School in accordance with the independence requirements of the
Auditor-General’s Auditing Standards, which incorporate the independence requirements of
Professional and Ethical Standard 1 International Code of Ethics for Assurance Practitioners
(including International Independence Standards) (New Zealand) (PES 1) issued by the New Zealand
Auditing and Assurance Standards Board.

Other than the audit, we have no relationship with, or interests in, the School.

Aaron Higham
BDO Invercargill
On behalf of the Auditor-General
Invercargill, New Zealand




