Newsletter No 3 - Friday 18 February
Kia ora koutou,
Well we’ve had our first full week of school and it’s
beginning to show on a few faces. It’s a great reminder
to us all to ensure we are ALL getting the nutrition,
sleep and exercise we need to stay well – physically,
mentally, emotionally and spiritually. One of our first
house activities on our Waitangi Celebration Day was
for each house was to decorate a panel (designed by
Whaea Ashlee) in their house colours that would then
create an entrance to our kapahaka space. These are
looking amazing and will soon be up. They will form
the visual for us to begin some conversations about
our wellbeing using the Whare Tapa Wha Model which
highlights the importance of all the different facets of
our wellbeing.
We have had another busy week with swimming lessons and athletics training with a focus on discus and
shotput. Next week will be a focus on the jumping skills. Your child will be asked at some point next week to
bring some old clothes to school for swimming. This will give them the opportunity to know what it feels like
to be in water with clothes on. Please read the Swimming information in the newsletter to give you more
information about the focus at Swimming Lessons over the past week.
Our Teacher Only Day (or Teacher lONeLY day as one parent so beautifully put it) was a fantastic day of
learning and connecting across the Kahui Ako for the teachers. The teachers are now all part of inquiry
groups across the different sectors on a quest to research, notice, and ultimately improve practice in their
particular area of focus. This year our teachers are focusing on maths, literacy and wellbeing. This ties in
seamlessly with the areas in our strategic plan/charter for the year that we want to focus on.
The Board of Trustees (BOT) meet for the first time in 2022 next week and will be confirming the strategic
direction of the school. This will then be made available on the website. I encourage you to take a few
minutes to read it and think about how you could be part of seeing the goals come to life. Remember the
waka analogy? We’ll be most effective in seeing our children become confident, connected, actively
involved, life long learners when everyone is in the waka rowing in the same direction.
With COVID close by we are working hard to ensure Year 4-6, along with staff, wear their masks and we all
show good hygiene practices. Unfortunately, we are not in a situation where we can function as 2 separate
groups within school which would potentially limit the transference of COVID when it arrives and make it
easier to keep the school open. If we get to a point where we can staff 2 groups safely we will look at doing
this. We have processes in place for when COVID comes to visit and will use email, skool loop and face
book to communicate with you. A form showing the contact details we currently have will come home early
next week and we ask that you check this and return it to the office as soon as possible. Thank you.
You will also find in the newsletter this week the Tapanui Complaints Procedure. Please make yourself
familiar with this also so that we all have a positive and constructive way to work through any problems that
may arise over the year.
That’s it from me!
Have a lovely weekend and remember to keep contact tracing wherever you go and wear your mask when
you’re out and about!
Stay well.
Jane Stuart
Acting Principal

Swimming
New Zealand has one of the highest
drowning rates in the OECD- Almost
twice that of Australia. Last year 74
New Zealanders drowned, despite the
lock downs. This reinforces the need
for teaching water survival skills. Our
REAP swimming lessons have been
focused on exactly this. They are not
learning to perfect their swimming
strokes such as freestyle, backstroke
or breaststroke. They are learning what
to do in water emergencies so if they
ever find themselves in a situation they
have the skills to know what to do.
Some of the skills the children are
practicing:
- What to do if they fall into deep water
- What happens if their boat capsizes
- The most appropriate swimming
techniques if they are in trouble in a
lake, river or sea
- How to tread water safely for minutes
on end
- What to do when you are tired of
swimming and need a rest
It has been a privilege to see the
children take this seriously and really
try and master their learning around
water safety and survival. There have
been some great improvements made
in such a short time. Thank you to all
our tamariki for the effort they are
putting in! Thanks also to our REAP
tutors and Whaea Rebekah for
organising and co-ordinating this and
Whaea Leonie for supporting the
children and tutors in the little pool.

Our Golden Rule often gets misinterpreted
to read “Treat others the way they treat
you”. We have had lots of discussions
about how this just perpetuates and feeds
a problem rather than solving it. Thank you
for your support in reinforcing the
importance of making strong decisions
around being great…even when others
aren’t!

Parenting Tip #2: “Expectation is a powerful motivator.
Expecting children to face their fears and requiring them to meet challenges with
resolve and commitment is to honour their strength of character.” Wilson McCaskill

House Challenge Time!
Today was a big Top House competition to end the week!
We had water, dress ups, music, just to name a few. It was
a very tight competition with only a few points in it but the
winners were….GREEN HOUSE! Congratulations and tino
pai to the house leaders and deputies who led their houses
superbly during the games with great role modelling,
organisation and encouragement.

Complaints Procedure - May 2020
These procedures provide staff members, parents/caregivers, and the wider school community with clear
guidelines for raising and resolving concerns and complaints.
•
•
•
•
•

treat all people fairly, transparently, and with dignity and respect
resolve matters of concern early, if possible
respond to feedback and concerns constructively
deal with complaints fairly, effectively, and in a timely manner
maintain confidentiality

Guidelines for Parents/Whanau Raising Concerns
o

o
o

Contact your child’s class teacher first to discuss concerns about your own child or another
student. If you are not satisfied or have your concern not adequately resolved then contact the
principal.
Under no circumstances are parents/whanau allowed to approach another student directly
For concerns about the school’s procedures or programme please call to arrange a time to discuss it
with the principal.

o

If you have a particular concern about a staff member or a school activity, contact the staff
member involved to arrange a time to discuss the matter privately.
o If you have a concern about another parent, caregiver, or member of the school community
on a school related matter, raise this with the principal.
o If the matter concerns the principal and you have not first resolved it by discussion, or you feel
uncomfortable directly approaching the principal, contact the board chair.
o If the matter concerns a board member, contact the board chair, or deputy chair if it concerns
the board chair.
If you approach a board member with your concerns you will be asked to follow the guidelines above,
and the board member will inform the principal and board chair.
If your concerns have not been resolved to your satisfaction, or for more serious matters, you can make a formal
complaint.

Formal complaint procedure
All formal complaints should be specific and received in writing at least 4 days before the next BOT meeting
including as much information, facts and details as possible. Dates, times, events and prior steps taken to
resolve the matter should be included.
The letter or email should be sent to:
•
•
•

the principal, if the complaint is about a staff member, student, parent or caregiver, or other member of
the school community
the board chair, if it is about the principal
the deputy chair, if it is about the chair.

Contact details for the principal, board chair, and deputy chair are available at the school office and on the
school website.
Acknowledgement of your concern will be replied to in writing by the Board of Trustees within a week or sooner
of receiving it.
The principal, board chair and relevant board members will undertake a preliminary assessment of the complaint
The principal (if the complaint is about a staff member, student, parent or caregiver, or other member of the
school community) will:

•
•

•
•

take appropriate advice from advisors such as NZSTA
inform the board chair of any complaints about staff members, students, parents take steps to resolve
the complaint in accordance with their delegated authority and the relevant school policies, including
undertaking a preliminary assessment of the complaint:
o More general complaints or those which are unlikely to lead to disciplinary action against a staff
member will be resolved informally.
o more serious complaints which could lead to disciplinary action against a staff member will be
referred to the board for consideration in-committee, with a view to determining the required level
of board or chair involvement.
take appropriate advice from advisors such as NZSTA
report to the board in accordance with school policy.

Inform the staff member involved that an investigation is planned in person and in writing. Include the name of
the chief and if need be an independent investigator. Ensure they are made aware they are entitled to seek
union or legal advice and representation and bring a support person to any meeting. Continue to ensure they are
kept informed of the progress of investigation but without disclosing information or findings

Staff members who are involved in a complaint process will be treated with respect and privacy. They will
be sent a formal letter outlining the specific concerns, attaching all the relevant information. They are free to
seek advice of their right to seek support and representation before responding to complaints, and giving
them a reasonable opportunity to take that advice.
The board chair (if the complaint is about the principal) will:
•

undertake a preliminary assessment of any complaints about the principal
o

o

General complaints or those which are unlikely to lead to the board taking action against the
principal will be promptly discussed with the principal at an informal meeting with all parties
concerned and the Board chair, usually held within a week of receipt of the complaint, where the
potential resolution can be considered.
The process for managing complaints which appear more serious and could lead to the
board taking action against the principal will be determined by the board at an in-committee
meeting usually held within two weeks of receipt of the complaint. If necessary a sub-committee
can be formed to deal with the complaint at this stage and report to the rest of the Board with a
recommendation. The complaint will then be promptly disclosed to the principal together with an
indication of the proposed process for managing the complaint.

The deputy chair (if the complaint is about the chair) will:
•
•

call an in-committee board meeting to discuss any complaints about the chair and determine an
appropriate process for resolution
take appropriate advice from advisors such as NZSTA.

Your concern will be acknowledged in writing within a week and inform you of how it will proceed. Consultation
will occur if need be. Otherwise we will provide you with written confirmation when the matter is concluded.
Relevant collective employment agreement provisions for dealing with complaints about staff members must be
observed, including protecting the staff member's dignity and mana, advising them of their right to seek support
and representation before responding to complaints, and giving them a reasonable opportunity to take that
advice.

Investigation process
Your views are important to us, and all complaints are taken seriously. However not all complaints will require a
formal investigation. In determining whether a formal investigation may be required, the principal, board chair,
and/or board may consider seeking advice from external sources in strict confidentiality.
Other processes which can more constructively address general concerns, opinions, and views about the school
may happen.
Depending on the nature of the complaint, the preliminary steps may include:
•
•
•
•
•

No board member with a conflict of interest will participate in the investigation and conclusion of a
complaint.
You may be asked for more details about your concerns so that they can be properly investigated
referring you back to the person or people you have complained about to explore options for informal
resolution
referring the matter to the board for consideration at an in-committee meeting,
NZ School Trustees Association (NZSTA) will be notified and contacted for advice regarding the
proceeding of the investigation

